REUNION VIRTUAL COMITE EJECUTIVO Y CONSEJO DE ADMINISTRACION NORCECA 2022
2022 NORCECA EXECUTIVE COMMITTEE & BOARD OF ADMINISTRATION VIRTUAL MEETING

30 JULIO [/ JULY 30, 2022

El dia 30 del mes de JULIO de 2022, a las 9:00 am, de manera virtual, se llevd a cabo la Reunidn
del Comité Ejecutivo y Consejo de Admisnitracion de la Confederacién Norte, Centroamericanay
del Caribe de Voleibol 2022./On JULY 30th, 2022, at 9:00 am, a virtual meeting was held, for the
2022 North, Central American and Caribbean Volleyball Confederation Executive Committee and
Board of Administration.

1. Palabras de Bienvenida | Welcoming Words
Lic Cristobal Marte Hoffiz
Presidente NORCECA | NORCECA President

El Lic. Cristobal Marte Hoffiz les da la bienvenida a los miembros del Comité Ejecutivo y Consejo
de Administracion. Esta reunién se basara mas en proveer informacién que en puntos de
discusién. Ustedes han recibido todas las doumentaciones necesarias de las reuniones de las
comisiones conteniendo todas las actividades de los afios 2020 y 2021 asi como todas las
propuestas presentadas al Consejo de Administracion. /| Mr. Cristobal Marte Hoffiz welcomes all
the members of the Executive Committee and Board of Administration. This meeting will mainly
provide information rather than discussion points. You have received all necessary documentation
from commission meetings containing all activities from the years 2020 and 2021 as well as any
proposals put forth to the Board of Administration.

Los aflos 2021y 2022 han sido afios dificiles. Sin embargo, en el 2021 pudimos empezar a celebrar
eventos en NORCECA. Como ustedes saben el presupuesto de NORCECA depende fuertemente
en los eventos que se realizan en las Federaciones Nacionales Le gustaria felicitar las tres zonas,
ECVA, CAZOVS y AFECAVOL quienes han podido iniciar la organizacién de sus calendarios de
competencias. / The years 2021 and 2022 have been very challenging years. However, in 2021 we
were able to start celebrating events in NORCECA. As you know the NORCECA budget relies heavily
on events that are held by our National Federations. He would like to congratulate all three zones,
ECVA, CAZOVA, AFECAVOL who have been able to start complying with their competition
calendar.

Tambien quiere agradecer el esfuerzo que han hecho los presidentes zonales. /| He would also
like to thank the zonal presidents for their efforts.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

2. General Guidelines |/ Guia General
Lic Carlos E. Santis Rangel

El Lic, Carlos Santis procede a explicar la guia general de la reunidn. La guia es aprobada por los
miembros. [ Mr. Carlos Santis procedes with the general guidelines for the meeting the
guidelines are approved by the members.
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3. Pase de Lista y Confirmacion de Quorum / Attendance List and Quorum Confirmation
Lic Carlos E. Santis Rangel

El Lic. Carlos Santis procede al pase de lista para poder confirmar quorum e iniciar a reunién.
Las siguientes personas estdn ausentes: [ Mr. Carlos Santis procedes with roll call in order to
confirm quorum and start the meeting. The following persons are absent:

Mireya Luis Hernandez, Jackie Cowan, Allan Sharp

4. Aprobacion de la Agenda /[ Approval of the Agenda
Lic Carlos E. Santis Rangel

El Lic. Carlos Santis procede a explicar la agenda de la reunidn. La agenda es aprobada por los
miembros. [ Mr. Carlos Santis procedes with the agenda for the meeting. The agenda is approved
by the members.

5. Aprobacion de Minutas / Approval of Minutes
Lic Carlos E. Santis Rangel

a. Reunion Extraordinaria Comité Ejecutivo y Consejo de Administracion 2021
2021 Executive Committee & Bord of Administration Extraordinary Meeting

Se aprueban las minutas de la Reunion Extraordinaria del Comité Ejecutivo y Consejo de
Administracion 2021 sin comentarios ni objeciones. /| The minutes for the 2021 Executive
Committee & Board of Administration Extraordinary Meeting are approved without comments or
objections.

6. Afiliaciones, Renuncias, Suspensiones y Asambleas Eleccionaris de Federaciones Nacionales y
Asociaciones Zonales/ National Federations and Zonal Associations Affiliations, Resignations,
Suspensions and Electionary Assemblies

a. AFECVOL
Lic Felix Sabio Gonzalez
Presidente AFECAVOL | AFECAVOL President

En AFECAVOL no hubo afiliaciones, renuncias o suspensiones. Se llevaron a cabo las elecciones
en la Federacion Nacional de El Salvador y en el mes de diciembre habran elecciones en las
Federaciones Nacionales de Costra Rica y Panama. [ In AFECAVOL there were no dffiliations,
resignations or suspensions. They held elections in the El Salvador National Federation and in
December they will hold elections in the Panama and Costa Rica National Federations.

b. CAZOVA
Prof. Mushtaque Mohammed
Presidente CAZOVA | CAZOVA President

En CAZOVA no hubo afiliaciones, renuncias o suspensiones. [ In CAZOVA there were no
dffiliations, resignations or suspensions.
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Se habla sobre el tema de la disoclucion de las Antillas Holandesas y lo que esto podria significar
para las Federaciones Nacionales y Miembros Regionales de esta zona. El Lic. Marte aclara que
no se puede hacer nada al respecto con relacidn a que estos paises tengan derecho de votacion
ante la FIVB hasta que los paises constituyan un Comité Olimpico en su pais. [ They speak about
the dissolution of Netherland Antilles and what this could mean for National Federations and
Regional Members in this zone. Mr. Marte clarifies that there is nothing he can do about this
situation regarding voting rights for these countries in the FIVB until these countries constitute an
Olympic Committee in their respective countries.

c. ECVA
Mr. Glenn Quinlan
Presidente ECVA | ECVA President

En ECVA no hubo afiliaciones, renuncias o suspensiones. [ In ECVA there were no dffiliations,
resignations or suspensions.

d. NCVA
Mr. Mark Eckert
Presidente NCVA | NCVA President

En NCVA no hubo afiliaciones, renuncias o suspensiones. [ In NCVA there were no dffiliations,
resignations or suspensions.

7. Informe de Actividades NORCECA 2021/ 2021 NORCECA Activities Overview

a. Informe del Presidente / Presidents Report
Lic Cristobal Marte Hoffiz
Presidente NORCECA /| NORCECA President

Por favor tomar como referencia la pagina web NORCECA para el reporte completo de
actividades realizadas en el 2021. [ Please reference the NORCECA website for the full activities
report for the year 2021.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

b. AFECVOL
Lic Felix Sabio Gonzalez
Presidente AFECAVOL | AFECAVOL President

La mayoria de eventos de la zona fueron incluios en el reporte de actividades de presidente. /
Most of the events of this zone was contained within the presidents activity report.
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c. CAZOVA
Prof. Mushtaque Mohammed
Presidente CAZOVA | CAZOVA President

‘ CAZOVA U19 Women Final Ranking

Results Country
. 1st Place US Virgin Islands
ﬁ” ’ﬁ\’ Q 2nd Place ‘Suriname
34 Place Martinique
4 Place ‘Trinidad and Tobago

esas

CAZOVA U21 Women Final Ranking

-
NO3CECA

1%t Place US Virgin Islands %‘é & &g)/
2nd Place Suriname Q;f’ :
3rd Place Trinidad and Tobago B
/#
NOICECA
e b
Other Beach Events CAGSN A

Tour

CAZOVA U23 Men and Women Beach Volleyball

Trinidad and Tobago August 19t - 21
Trinidad and Tobago August 26t — 28t

Cayman Islands September 2nd — 4th

Aruba October

Bonaire October

Jamaica November 18th —20th (g

Development Projects 2022

Country

Suriname

Bonaire

Curacao

Trinidad and Tobago
Cayman Islands

Haiti, Jamaica,
Bahamas, Barbados

Instructor

Carlos Orta Fellove 6 months

John Kessel

3 months

Augusto Sabatini 3 months
Francisco Cruz 6 months
Trevor Theroulde 3 months

Pending

Pending
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Level 2 May 16-27, Rick Bevis from i

Volleyball 2022 Canada.

Course Coaching

FIVB Level June 26-July John Kessel Coaches 2022

1 Coaches 1, 2022 ]AVA

Course
Beach

Volleyball 2022
Coaching

Course

July 11-22, Magda Falcao de Lima

from Brazil.

Duratiou
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d. ECVA
Mr. Glenn Quinlan

Presidente ECVA | ECVA President

Los eventos de la zona fueron incluios en el reporte de actividades de presidente. [ The events of
this zone was contained within the presidents activity report.

e. NCVA
Mr. Mark Eckert

Presidente NCVA | NCVA President

La mayoria de eventos de la zona fueron incluios en el reporte de actividades de presidente. /
Most of the events of this zone was contained within the presidents activity report.

8. Informe de Actividades Centro de Desarrollo 2021-2022 |/ 2021-2022 Development Center

Activities Overview
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/FIVB INSTRUCTOR. ’QCRDV
\ GILMARIO BATISTA, BRA.
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FIVB INSTRUCTOR.

MAURO HERNANDEZ, VEN.
@ FIVB BEACH VOLLEYBALL INSTRUCTOR, VEN.

{ "
EXANDER GUTIERREZ, VEN.
INSTRUCTOR.
@ ED DRAKICH, CAN.
NORCECA BVB COMMISSION PRESIDENT
ANGEL PENA, PU
OLYMPIC COACH BVB

'/ JUAN MANUEL CARTAGENA, PUR.
FIVB INSTRUCTOR.

\
'JORGE AZAIR, MEX.
INSTRUCTOR.

N
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CENTRO REGIONAL PARA EL DESARROLLO DEL VOLEIBOL NORCECA / FIVB, REP. DOM.

2021 INTERNATIONAL SEMINARS AND COURSE PROGRAM.
PROGRAM APPROVED BY FIVB

International Level | Volleyball Coaches Course,
DOM.

Date :May 03 ~May 13, 2021
Type of Course  :Online
Venue : bOM

+ COMPLETED

International Level II Volleyball Coaches Course,
bom.
Date tJune 12 - June 24,2021

Type of Course  :Online
+  Venue :DOM
+  COMPLETED

v

International Level I Beach Volleyball Coaches,
DOM.

Date : June 24 - July 04,2021
Type of Course  : Online
Venue :DOM

©COMPLETED g CRDV

BENJAMIN INSFRAN, BRA.
BYB OLYMPIC ATHLETE

_ | LAURAMOREIRA, CRC.
SPORTS PSYCHOLOGIST.

MAURICIO SIRI, ARG.
PHYSICAL EDUCATION TEACHER.

INGRID MORALES, CRC.
FIVB BVB LEVEL Il COACH.

| GOULIANO SUCUPIRA, BRA.
' PHYSICAL EDUCATION TEACHER.

N

@

r Level 1 Coaches
Course, DOM.

« Date +October 01-12, 2021

« TypeofCourse :Online

« Venue : DOM

+ COMPLETED

International Level II  Beach Volleyball
Coaches Course, Dom.

Date : December07- 17,2021
+ TypeofCourse :Online
+  Venue :DOM

- ey
CECA /rﬂa\ =<

' YAGO PESSOA, BRA.
DR. SPORTS SCIENCE.

JOSE DAVILA, URU.
PHYSICAL EDUCATION TEACHER.

ALVARO JOSE MORALES, COL.
PHYOTHERAPIST.

VICTDR FIGUEROA, DOM.
DOCTOR.
IRTHA MORETA, DO
DOCTOR.
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9. Comision de Finanzas [ Finance Commission

Mrs. Margareth Graham
Lic. Olga Rivas

9.1. Informe Auditores Externos Ernst & Young 2021
2021 Ernst & Young External Auditors Report

Se lee la opinion de los auditores externos Ernst & Young sobre la condicién financiera de
NORCECA para el afio que termina 31 de diciembre, 2021. El informe complete esta disponible en
la pagina web. / The opinién from Ernst & Young regarding the financial condition of NORCECA is
read for the financial year ending December 31st, 2021. The full report is available on the website.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

=y

9.2.Informe de Presupuesto Operativo de Ingresos y Egresos 2021
2021Income and Expenses Operational Budget Report
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STATEMENT OF ACTIVITIES 2021 R
RDS and USD$

RD$76,470,094.09
USD$1,338,293.56

#INCOME

RD$61,136,721.37 M EXPENSES
USD$1,069,946.12

MNET ASSETS

RD$15,333,372.72
USD$268,347.44

Page 4-5
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2021 INCOME

D~ FIvV3
NORCECA '
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CONGRESS, MEETINGS AND ASSEMBLIES 10. ANTIDOPING TEST

ZONAL ASSISTANCE (AFECAVOL / CAZOVA / ECVA / CENTRAL) 11. OTHERS EXPENSES

SPORT EQUIPMENT FOR NATIONAL FEDERATIONS
BANK CHARGES AND LEGAL EXPENSES

L O I

Page 04-05

Minutas de la Reunion Comité Ejecutivo y Consejo de Administracion 2022
2022 Executive Committee and Board of Administration Meeting Minutes



-
/"’?\ STATEMENT OF FINANCIAL POSITION AS /!:_I_Vi
N CECA

OF DECEMBER 31, 2021 R YL vay
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9.3.Evolucion Financiera de NORCECA 2001-2021
2001-2021 NORCECA Evolution

® INCOME AND EXPENSES 2001-2021

= "y riv3
NO3IICECA T

Volleyball Confederation SIS,
w

160,000,000.00

140,000,000.00 Currency: Dominican Pesos (RDS)

120,000,000.00 | m INCOME
f m EXPENSES

.”611713
35,789.14
,105,501.89
,546 46

E—
| 100,372,848.09

3,

36.13

3,607.18
120,319

100,000,000.00

76,470,094.09

61,136,721.37

£80,000,000.00

60,369,006.37

55,273,421.81

60,000,000.00

40,766,609.39
35,956,996.21

~
-
= &
2 3.2‘5-!' ;
40,000,000.00 -t sﬂgﬁg‘ -
s s uzgd 823832 3
27 33 gm Rg 24 38 85 33
20,000,000.00 @8 B8 FR 52 A aN 55 2
o 82 pp 2R 38 X2 27
23 el

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Page 125

Minutas de la Reunion Comité Ejecutivo y Consejo de Administracion 2022
2022 Executive Committee and Board of Administration Meeting Minutes



> INCOME AND EXPENSES 2001-2021
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9.4.Inventario Utileria, Inventario de Bienes y Descargo de Bienes 2021
2021 Sports Equipment Inventory, Property binventory and Discharge of
Property
- —
/?; FIv3
e —
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NORCECA SPORT EQUIPMENT INVENTORY AS OF 31st DECEMBER 2021
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7. Beach Volleyball Games Lines 9. Senoh
8. Antidoping Kits 10. Antennas Tanden
9. Mizuno Uniforms 11. Norvo Inventory
10. Jinling Inventory 12. USA Mizuno Uniforms Page 33
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i S | OFFICE FURNITURE AND EQUIPMENT 2021 | T e

RD$8,000,000.00

= EQUIPMENT
RD$6,690,531.43 TATTIE
RD$7,000,000.00 USD$117,090.15 RD$6,342,266.83
USD$110,995.22 = ACUMULATE
RD$6,000,000.00 DEPRECIATION
W NET ASSETS
RD$5,000,000.00
RD$4,000,000.00
RD$3,000,000.00
RD$2,000,000.00
RD$348,264.60
RD$1,000,000.00 USD$ 6,094.94
RD$0.00 — 4

Page 17 (See detail by departament pages 51-65)

9.5.Informe Auditores Internos 2020
2020 Internal Auditors Rpeort

To: The -
To: Executive Board - NORCECA Volleyboll Confederation
To: - Conf

From: Internal Auditors — NORCECA Volleyball Confederation

Date: June 10th' 2022

Internal Audit Period: Financlal Year Ended December 31 2021

We undertook the internal audit remotely and we have reviewed not only the 2021 financlals
but also 2022 budget and 2023 budget.

Wa have reviewed the Balance Sheet, the Statement of Activities (profit and loss account) of
NORCECA Volleyball Confederation for the period ended December 31 2021 and the budget

for 2022 and 2023 and it Is our opinion that the Financlal Statements reflect a true and falr view
of the Financial Position of the Confederation.

Concerning the 2021 Audit, we reviewed the balance shoet In particular the Recelvable and
Payables to identify if these components have been updated in 2022 and
The inventory of sport equipment.

We have also reviewed the Income and Expenditure statement and reports as follows:

. from national The of most are
#o0d except two federations that need special attention.

Budget 2022/2023

Analyzing this section, we have noticed that in most of the cases there Is a discrepancy between
budget and execution and in most of the cases, the figurers of execution are higher. We suggest
that when preparing the budget not to increase the budget of the actual year with a certain
percentage but take also into account other issues that might be of influence.
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Incomes: FIVB is not granting any allowance to NORCECA, which implies that NORCECA depends
on the of the G and events and the Publicity and marketing rights.
Its shows a lot of and of all to ensure that NORCECA will reach
its goal in the benefit of his members.

Conclusion;
Despite not receiving, any grant from FIVB NORCECA has a solid financial position

We can conclude that NORCECA operations have adopted rapidly for survival 1o the occurrences
of 2020. We as grant app to the fi report of 2021.

i . MBA Earlene ). Pereira.
internal Auditor NORCECA Internal Auditor NORCECA

2021 NORCECA FINANCIAL ANNUAL REPORTE

Margarette Graham lun, 13 jun
2022, 11:20 )

para CRISTOBAL, Earlene, Eric. ALBERTO, Wilbur, Jose, VICTOR, mi, MIGU

ELINA, Arateide, LORAINE, ARIEL, Sabinah, carlosensa07 @hotmail.com, MIR
EYA. Mark, GLENN, CAZOVA, FELIX JOSE, Jamie, BERTHA, Jacqueline, KE
NNEDY, ALLAN

Dear President and Colleagues,

| have reviewed the financial statements of NORCECA
for the fiscal period ended December 31, 2021. | have

also taken good note of the audit report prepared by
NORCECA's internal auditors.

After analysis and taking into account the clanfications
provided by NORCECA's accounting department to
questions which were asked of them, | am of the
opinion that NORCECA's financials present the true
and correct financial condition of NORCECA and |
approve them.

| commend NORCECA, its President as well as the
Accounting Team, for a job well done under difficult
circumstances.

Best regards,

Margarette C. Graham
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9.6.Descargo del Presidente NORCECA y Miembros Consejo de Administracion
2021
Discharge of NORCECA President and Board of Administration 2021

Se aprueba el descargo del Presidente NORCECA segun los informes auditados del 2021. [ The
discharge of the NORCECA President is approved according to the 2021 audited financial
statements.
\
9.7.Presupuesto Operacional Proyectado de Ingresos y Egresos 2022-2023
2022-2023Income and Expenses Projected Operational Budget

s =

2022 -2023 PROJET BUDGET T —"

Velleyheil Confederstion

RD$146,090,882.00
$150,000,000.00 USDS$2,556,718.27

$130,000,000.00 RD$103,241,205
USD$1,806,811

RD$108,196,913
RD$100,532,830 USD$1,893,541

USD$1,759,412

$110,000,000.00

$90,000,000.00

$70,000,000.00

$50,000,000.00

$30,000,000.00 ~

INCOME EXPENSES INCOME EXPENSES
Page 45-47

10. Comision Voleibol de Playa
Beach Volleyball Commission
MBA Indhira Ramirez
Mr. Ed Drackich

CONTINENTAL TOUR

Terms and
Conditions
Terminos y

Condiciones

Country / Pais City / Ciudad Alrport Code Date / Fechas

1 Mexico Aguascalientes AGU April 21-25 Eseadol / Engtsh
2 Cuba Varadero HAV/VAR May 5-9 Eseadiol / Engtish
’ Mexico La Paz LAP May 12-16 Eseadol / Engtiuh
4 Dominican Rep. Puerto Plata POP September 21-26 Esoadiol / Engtish
H Dominican Rep. Punta Cana, Dom. Rep. PUJ September 29, Oct. 3 Eseadol / Engtish
§ Nicaragua Managua MGA October 6-10 Lseadol / Eostsh
1 Dominican Rep. Hato Mayor soQ November 3.7 Lseadol / Eogiuh
] Cayman Islands Cayman Islands GCM November 10-14 Lseadiol / Engiuh
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OTHER BEACH EVENTS

City / Ciudad Date / Fechas
1 2022 FIVB World Beach Volleyball Championshin Qualifier Tournament Dominken April 1518
Republic GROUP -8
PUNTA CANA
2 CAZOVA U 23 Men & Women Beach Volleyball Tour Aruba July 8-10
3 CAZOVA U 23 Men & Women Beach Volleyball Tour Trinidad & Tobago August 19-21
4 ECVA Senior Men & Women Beach Volleyball Tournament St Lucia August 25-29
5 CAZOVA U 23 Men & Women Beach Volleyball Tour Trinidad & Tobago August 26-28
6 CAZOVA U 23 Men & Women Beach Volleyball Tour Cayman Islands September 2-4
7 XIV U21 Central American Men & Women Championship Beach Volleyball Panama September 7-11
8 Xl Central American Men & Women Sports Games Volleyball Guatemala 2:?::;?‘
9 CAZOVA U 23 Men & Women Beach Volleyball Tour Jamaica November 18-20
10 | ral i el Lt Santa Marta, Colombia _ November 2127
11 CAZOVA U 23 Men & Women Beach Volleyball Tour Bonaire December 5-7

MBA Indhira Ramirez quisiera resaltar tres puntos importantes: / MBA Indhira Ramirez would
like to highlight three important points:

A. Sub-19 a llevarse a cabo en Turquia del 14 al 18 septiembre Aun hay una vacante
disponible. Se vera la posibilidad de participacién de Islas Virgenes US a ver si pueden
ocupar la plaza que pertenecia a Nicaragua en ambas ramas. [ U-19 to be held in TUrkey
on September 14-18. There is one vacancy available. US Virgen Islands will consider filling
the vacancy that had been allocated to Nicaragua in both genders.

B. Hay varias plazas vacantes para los Juegos Centroamericanos de Voleibol de Playa a
celebrarse en Santa Marta, Colombia en Noviembre 2022. Los paises deberan registrarse
a través de su Comité Olimpico Nacional y Caribe Sport pagara los boletos aéreos y
alojamiento y no hay costo de registracion. Hasta el momento solo CUB, PUR y GUA han
presentado su intencién de participar en esos juegos. Existen 16 vacantes en cada rama.
| There are various vacancies available for the Beach Volleyball Central American Games
to be held in Santa Marta, Coloumbia in November 2022. Participating countries must
register through their National Olympic Committee and Caribe Spports will pay the flights
and room and board. To date only CUB, PUR and GUA have presented their intentions of
participating in these games. There are 16 vacancies available in each gender.

C. Evento 4x4 en Voleibol de Playa a jugarse en Indonesio 2023. NORCECA ha circulado una
carta anunciando un evento clasificatorio para evitar que la plaza sea designada al equipo
con el ranking mas alto de NORCECA. NORCECA va proveer asistencia financiera a los
paises participantes y a la sede. Existe una vacante disposinble en cada rama y esta le
sera otorgada al equipo que gane el evento. [ Beach Volleyball 4x4 event to be played in
Indonesia 2023. NORCECA as sent a circular letter advising there will be a qualification
event held to avoid the vacancy being allotted to the NORCECA team with the highest
ranking. NORCECA will provide financial assistance to participating countries and to the
host. There is one vacancy availaber per gender and it will be allotted to the winner of this
event.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.
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11. Comision de Organizacion Deportiva
Sports Organization Commission
Prof. Ariel Sainz

Pueden hacer referencia a las minutas de la reunion de la Comision de Organizacién Deportiva
que han sido publicadas en la pagina web de NORCECA. [ Please reference the minutes that have
been posted on the NORCECA website from the Sports Organizing Commission meeting.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

12. Comision Tecnica y Entrenadores
Technical and Coaches Commission
Prof. Francisco Cruz

Pueden hacer referencia a las minutas de la reunion de la Comision Tecnica y Entrenadores que
han sido publicadas en la pagina web de NORCECA. / Please reference the minutes that have been
posted on the NORCECA website from the Technical and Coaches Commission meeting.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

13. Comision de Desarrollo
Development Commission
Prof. Mushtaque Mohammed

Pueden hacer referencia a las minutas de la reunion de la Comision de Desarrollo que han sido
publicadas en la pagina web de NORCECA. [ Please reference the minutes that have been posted
on the NORCECA website from the Development Commission meeting.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

14. Comision de Arbitraje
Refereeing Commission
Prof. Guy Bradbury

El Sr. Guy Bradbury habla sobre la decision que fue tomada en la reunién del Consejo de
Administracion y Comité Ejecutivo FIVB de eliminar los tiempos técnicos en los eventos FIVB. Sin
embargo, a nivel Continental los tiempos técnicos se pueden mantener y es la decisién de
NORCECA mantener sus tiempos técnicos en el punto 8 y punto 16 de cada set. /| Mr. Guy
Bradbury speaks about the decision made at the FIVB Board of Administration and Executive
Committee meeting to eliminate technical time outs from FIVB events. However, on a Continental
level Ithey may keep their technical time outs and NORCECA has made the decision to maintain
technical time outs at point 8 and point 16 in each set.

Quisiera felicitar a las 3 zonas por el trabajo realizado con relacién al continuo desarrollo de los
arbitros durante la pandemia. / He would also like to congratulate all 3 zones for the work done
during the pandemic for the continued development of referees.
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/?\ NORCECA Refereeing Commission FIVB
NO3CECA —

l J

Inter | Refe Parti ion in NORCECA and FIVB Volleyball events

« Total number inf NORCECA International Referees and Referee Candidates — 104

* Total number of Referees participated in FIVB, NORCECA or Zonal
competitions to date - 50 (48%)

* Total number of Federations represented 19 (46%)

* Total number of NORCECA and Zonal competitions remaining — 12

NO,
|

ECA

NORCECA Inter | Referee Candid: (Volleyball)

* NORCECA has hosted two International Continental Volleyball Referee Candidate
courses (2017-2019)

Total participation - 26 I

Total referee that have completed match criteria — 24 (92%)

Match criteria (2 as First Referee and 1 as Second Referee)

Objective that Candidates complete criteria in first international

competition (Zone or NORCECA)

« s s .

NORCECA Referee Coach Seminar

* First ever Volleyball/Beach Volleyball Referee Coach Seminar hosted with the
support of the Development Centre
* 21 participants

/?(s NORCECA Refereeing Commission FIVB
c —

/?s NORCECA Refereeing Commission FIVB
NOICECA e —

* Volleyball Nations League Final Round Nominations
* Denny Cespedes (DOM) y
* Lourdes Perez Perez (CUB)

* FIVB World Championships
* Volleyball
* Total NORCECA International and Challenge Referees nominated
* Men World Championship - 3
+ Women World Championship =5

* Beach Volleyball
« Total NORCECA International and Challenge Referees nominated
« 3

/?/s NORCECA Refereeing Commission FIVB
S —

NO3CECA

[

NORCECA Inter | Conti | Volleyball Ref Candidate Course

* Proposal to host a course in November 2022
* Dates to be confirmed

NORCECA International Conti | Beach Volleyball Referee Candidate Course

* Potential date ~ Early 2023

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

15. Comision de Prensa y Medios de Comunicacién

Press & Mass Media Commission
Mrs. Carolina Rivas Oliva

Pueden hacer referencia a las minutas de la reunion de la Comision de Prensa y Medios de
Comunicacion que han sido publicadas en la pagina web de NORCECA. | Please reference the
minutes that have been posted on the NORCECA website from the Press and Mass Media

Commission meeting.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.
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16. Comision de Estadistica y VIS
VIS & Statistics Commission
Lic. Judith Sandino

Pueden hacer referencia a las minutas de la reunion de la Comision de Estadisftica y VIS que han
sido publicadas en la pagina web de NORCECA. [ Please reference the minutes that have been
posted on the NORCECA website from the VIS & Statistics Commission meeting.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

16. Comision Medica
Medical Commission
Dr. Victor Figueroa

Pueden hacer referencia a las minutas de la reunion de la Comision Medica que han sido
publicadas en la pagina web de NORCECA. [ Please reference the minutes that have been posted
on the NORCECA website from the Medical Media commission meeting.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.

17. Comision Mercadeo
Marketing Commission
Lic. Carlos Beltran

Pueden hacer referencia a las minutas de la reunion de la Comision de Mercadeo que han sido
publicadas en la pagina web de NORCECA. [ Please reference the minutes that have been posted
on the NORCECA website from the Marketing Commission meeting.

El Lic. Marte expresa que a pesar de la pandemia, el mercadeo se ha incrementado en NORCECA,
de manera especifica en Mexico y Republica Dominicana. [ Mr. Marte expresses that despite the
pandemic, marketing has increased in NORCECA, specifically in Mexico and Dominican Republic.

Se habla sobre una propruesta recibida de una empresa de mercadeo de Puerto Rico que busca
transmitir eventos deportivos 24 horas al dia. El Lic. Marte le indica al Lic. Carlos Beltran que
continue las negociaciones con ellos para firmar el congtrato. /| They speak about a proposal
received by a marketing company in Puerto Rico that will transmit sport events on their channel
24 hours a day. Mr. Marte asks Mr. Carlos Beltran to continue negotiations so the deal may be
finalized.

Este informe es aprobado por los miembros del Comité Ejecutivo y Consejo de Administracion. /
This report is approved by the Executive Committee and Board of Administration.
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18. Comision Legal
Legal Commission
Ms. Sabinah Clement

La Sra. Sabinah presenta el informa de la COmisioon Legal y los cambios que fueron aprobados
durante la reunion del Consejo de Admisnitracion y Comite Ejecutivo FIVB. [ Ms. Sabinah Clement
presents her report on the Legal Commission and the changes approved during the FIVB Board of
Administration and Executive Committee meeting.

Proposals from FIVB to amend the
Constitution and Regulations

Proposed Requlatory Change:
2.1.5 Minority-gendery ender Balance

The FIVB shall endeavour to be gender balan: h_on_and off the fi {_play an

measures to accomplish this goal. The FIVB shall its Board of and

Executive Committee with-gnsuring | Lboth-genders-(male-and-§ o)-with-al-least

¢ boing-ol-the-gend ythat_its_total _membership_shall_consist_of
1% h gender.

l f il lil con!

2362 Election of the Board of Administration

2.3.6.2.1 Subject to the specific provisions for the election of the President (see
paragraph d. below), the members of the Board of Administration shall
be elected for a four (4)-year term, starting immediately after the closure
of the Congress held during the year of the Summer Olympic Games, as
follows:

a) twenty-four (24) members, including a minimum of one member
from each gender from each Confederation, who are elected by

the Cong from by the General Assembly
of the P C ation in with the quota
provided for in Article 2.4.1.4;

Proposals from FIVB to amend the
Constitution and Regulations

2414 A total of twenty-four (24) members shall be elected by the Congress in accordance
with the following quotas.

Page 4 of 64

FIVB BOARD OF ADMINISTRATION 2022

Africa 3 members (at least 1 gender-in-minority)
Asia 6 members_(at least 1 gender-in-minority)
Europe 8 members_(al least 1 gender-in-minority)
NORCECA 4 members_(at least 1 gender-in-minority)
South America 3 members (at loast 1 gender-in-minority)
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Proposals from FIVB to amend the
Constitution and Regulations

Proposal #2

6.1.2  National Federations (Article 2.2.5 of the FIVB Constitution)

The provision is provided to foresee the possibility of the FIVB assisting in resolving an NF
governance dispute within a National Federation to avoid that such dispute hinders the day-
to-day activities of volleyball in a territory and punishes athletes and other volleyball
stakeholders.

Proposed Regulatory Change:
2.2.5 Legal status

The NFs have to arrange their legal status in their country in such a way that their constitution
and regulations are not in conflict with the FIVB Constitution and Regulations. In the event of
a_governance dispute within_an NF, the FIVB may assist with the administration and/or
governance of the NF to ensure the continuation of Volleyball activities in accordance with the
FIVB Constitution, Regulations, Official Rules and decisions for the duration of the governance
dispute, while also respecting the general principle of the NFs’ autonomy.

5. Clament

Proposals from FIVB to amend the

Constitution and Regulations
Proposal #3

Proposed Requlat hange:

2.3.1.1 The Congress is the supreme authority of the FIVB. It shall meet at least every two
(2) years, in the year of the Summer Olympic Games and in the year of the World
Championships. The year of the Congress may exceptionally be adjusted by the FIVB
Board of Administration only in the event of just cause, i.e. an unforeseeable event
creating significant risks to the smooth running of the Congress or the safety of its
participants.

Proposals from FIVB to amend the
Constitution and Regulations

2.3.7.1 The Congress shall determine the dates and the place of its next assembly-oF
thi thonty o the Board of e . In_the event that any changes
need to be made to the date or place of the next assembly within the same year after
the Congress’ decision or no applications are received to host the next assembly by
the time of the Congress, the authority to determine the dates and place of the next
assembly shall be delegated to the Board of Administration. In any event, the dates
and the place must be communicated in a notice to the affiliated NFs at least eight (8)
months in advance of such Congress.

2.3.7.2 The Congress may be conducted in_person video conference, telephone
conferen r ther means of munication. In the event tha ngress is no
held in person, the dates of such Congr: shall be communicated in a notice to th

affiliated NFs at least four (4) months in advance of such Congress. When a Congress
is_held by telephone conference, video conference or by another means of
communication, voting by correspondence and/or online is permitted.
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Proposals from FIVB to amend the

Constitution and Regulations
Proposal #4

Proposed Regulatory Change:
236.1.2 The following persons are eligible to become President:
a) the outgolng Presidenr and
b) of the FIVB Board of Administration at the
time that the candidatures are submitted to the FIVB.

P of lhe i shall be i to the FIVB
Secrelaﬂat by thg gndndg!g e e ier-no later than
four (4) months prior to the opening of the FNB congress

Proposals from FIVB to amend the Rules and

Procedures of the FIVB Congress
Proposal #1

2.1.4 Proposal support

Only those proposals timely submitted by at least five (5) affiliated NFs or previously
approved by the Board of Administration wIII be discussed by lhe Congress

" h { the—Board th
gency
E tive—C 4 it t th b ided—that-th
<) ¥ P
c to-their ition-to-the- by—a-two-thirde—(2/3) ity-of-the
<) <) <) 4 (2/3)-majority
NE + with @ fghit L te 1 the Congl At a Congress, only those items

on the agenda may be discussed. Upon proposal of the President, the Executive
‘{Committee or the Board of Administration, items not included on the agenda may be
debated, provided that the Congress agrees to their addition to the agenda by a two-
thirds (2/3) majority of the NFs accredited and with a right to vote in the Congress.
Proposals must be drafted in one of the working languages of the FIVB.

Proposals from FIVB to amend the Rules and

Procedures of the FIVB Congress
Proposal #2

7.2.1 Required documents

The Confederations and FIVB Councils and Commissions must send the following
documents to the FIVB Secretariat, no later than six-three (36) months prior to the

Congress:
a) detailed activity programmes for the two (2) followmg fiscal years
b) proposals to the Congress which t by th

4 of Adi + ill_ be submitted to the Board of Adm inistrat lon for
approval prior to its submission to the FIVB Congress.

7.2.2 Board of Administration's approval

These documents must be sent to the NFs at least three-one (13) months prior to the
Congress, after approval by the Board of Administration.

5. Clament
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Proposals from FIVB to amend the Rules and

Procedures of the FIVB Congress
Proposal #3

8.1

Proposals from FIVB to amend the Rules and

Procedures of the FIVB Congress
Proposal #4

Proposed Regulatory Change:

524

PROCEDURE
8.1.1 Formalities

In order to be legally submitted to the Congress, a proposal must be presented in writing
and fulfill the following conditions:

a) proposals from one of the FIVB Institutions must be in one (1) of the working
languages of the FIVB (English and French) and be previously approved by the
Board of Administration;

b) proposals from one (1) of the Confederations or NFs must be written in one (1)
1% of the working languages and sent to the FIVB Secretariat no later than sixthree
(63) months prior to the Congress. These proposals require the previous
approval of the Board of Administration before they are submitted to the FIVE
Congress.

Electronic Voting

11.2.4

Proposals from FIVB to amend the FIVB

General Regulations
Proposal #1

1.7 _ NF GOVERNANCE DISPUTE

In the event that an electronic voting system is used, the scrutineers will be responsible
for monitoring the voting process and verifying the validity of the voting process as well

as the final result. The scrutineers may be a third party notary or recognised audit

mpan lectronic votin

Distribution of ballots

The Congress delegates will be provided with a ballot paper listing all candidates in
alpt order reg of their gender. Ballots are verified by the scrutineers. In
the event of electronic voting, the ballots may be provided online through a secure
online voting platform.

1.71 In the event of a governance dispute within an NF hindering Volleyball
activities or its administration in_the NF's country or territory in
accordance with the FIVB Constitution, R lations rul r ision:
(e.g. government interference, electoral dispute, loss of sole
competence to administer and govern Volleyball at the national level
etc.) the FIVB Board of Administration, or the Executive Committee
under delegation from the Board of Administration, may establish any

Ad Hoc Committees, Task Forces or Advisory Groups to assist with the
resolution of the NF governance dispute. The FIVB may further assist
with _the administration and/or governance of the NF to ensure the
continuation of Volleyball activities in_accordance with the FIVB
Constitution, Regulations, Official Rules and decisions for the duration
of the governance dispute, respecting the general principle of
autonomy of NFs.
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Proposals from FIVB to amend the FIVB

General Regulations
Proposal #1

1.7.2 The FI\/B_Board of Admlnis(ralion or Eggggj ¥§ Qg gjgg where

b {s] Tas

have the temporary competence to resolve any disputes related to the
administration _of the NF e.q. entering teams into international

O ions, dete. eam ega co osi S rna
r T 1. r: n r Nt ation 1 all
activiti or its administration _in_the NF's country or territory in

accordance with the FIVB Constitution, Reqgulations rules or decisions.

the FIVB Qonsulunon and Regulahons as well as the NF s Qonsnluuon

Proposals from FIVB to amend the FIVB

General Regulations
Proposal #2

211 Except the President (who is elected in accordance with Article 2.3.6.1 of the FIVB
Constitution), the members of the Board of Administration are elected or appointed
for a four-year (4) term starting immediately after the closure of the Congress held
during the year of the Summer Olympic Games._The members of the Board of
Administration (excluding the President and Confederations Presidents) may only
serve for a total of three (3) terms, whether consecutive or not.

5. Clament

a. Ratificacion de los Representantes NORCECA Propuestos para el Consejo de
Administracion FIVB [ Ratification of NORCECA Representatves Proposed to
the FIVB Bard of Administration

Consequential Changes to NORCECA
Constitution
**Proposed wording**

25 Representation at FIVB Board of Administration

2.5.1 the President of NORCECA, once shall
rey the Confed ion on the Board of Administration of the FIVB.

252 The Congress shall elect four (4) additional representatives to the
Board of Administration of the FIVB, at least one (1) of whom must be of the
gender in minority.

2521 This election will ically include the four (4) zonal presidents
and in the event they are all of one gender, shall also include one (1)
nominee from each zone, of the gender in minority.

5. Clament
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b. Propuesta de NORCECA al Congreso para la Candidata de Genero en Minoria al
Congreso FIVB/ Porposal to Congress for the Gender in Mnority Candidate o be
Presented at FIVB Congress

acnneasn‘meueneral” Keguiauons.y

2.6.1 - the' President: oft NORCECA,- once: clected,: shall'_automatically:

represent-the'Confederation-on the'Board-of* Administration-of-the ' FIVB.Y

zoneron-the'Board-of-Administration of the: FIVB Wi

19. Calendario de Competencias
Volleyball Competition Calendar

a. Calendario de Competencias Voleibol 2022-2024
2022-2024 Volleyball Competition Calendar

COMPETITION

J=19 Pan American Cup Boys Guatemala 21-May-2022 29-May-2022
Turkey, Brazil,
FIVB Volleyball Nations League Women :Mllmm-. Canada, 31-May-2022 03-JulL-2022
il
Norceca International League Final Four
T | 9 Men Cuba 1-Jun-2022 6-)Jun-2022
J=21 Pan American Cup women Mexico S-Jun-2022 13-)un-2022
Brazil, Canada, Philippines, ., . = o
FIVB Volleyball Nations League Men Bulgaria, "”;" Poland 7-Jun-2022 10-Jul-2022
Norceca International League Final Four
Qualification Tournament a Women Sonora, Mexico 15-Jun-2022 20-Jun-2022
KIX Bolivarian Sports Games
WEamM » June 24,2022 July 5. 2022

valledy 2022 Valledupar, Colombia 3 vy
ECVA Senior Championshin. Men Antigua & barbuda 6-Jul-2022 10-)ul-2022
=19 CAZOVA Championshin. Girls Trinidad & Tobago 7-Jul-2022 11-Jul-2022
J-19 CAZOVA Championship Boys Trinidad & Tobago 7-Jul-2022 11-Jul-2022

A A Championship Women Trinidad & Tobago 7-Jul-2022 11-Jul-2022
J-21 CAZOVA Championship Men Trinidad & Tobago 7-Jul-2022 11-Jul-2022
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2013
2014
2015
2016
2017
2018
2019
2020
2021

2023
2024
2025
2026
2027
2028

Norceca Pan American Cup Final Six Men Tepic, Mexico 9-Jul-2022 18-Jul-2022
XIX V21 Central American Championship Women Belize 12-Jul-2022 16-Jul-2022
FIVB Volleyball Nations League FINALS wWomen Ankara, Turquia 13-Jul-2022 17-Jul-2022
U-19 Pan American Cup Girls United States 16-Jul-2022 24-)ul-2022
FIVB Volleyball Nations League FINALS Men Bologna, Italia 21-Jul-2022 24-Jul-2022
Y U23 Central American Championshio Women Honduras 26-Jul-2022 3-Aug-2022
FIVB Volleball Challenger Cup Women Zadar, Croacia 28-Jul-2022 31-Jul-2022
FIVB Volleball Challenger Cup Men Seul, Corea 28-Jul-2022 31-Jul-2022
XV Pan-American Cup Men Gatineau, Quebec, Canada 7-Aug-2022 15-Aug-2022
V U23 Central American Championship Men El Salvador 14-Aug-2022 22-Aug-2022
XIX Pan-American Cup Wwomen Mexico 19-Aug-2022 29-Aug-2022
FIVB Volleyball World Championship Men Polonia & Slovenia 26-Aug-2022 11-Sep-2022
U-13 Youth Festival G&B Dominican Republic AUG./2022 AUG./2022
Norceca Pan American Cup Final Six D ini R bli 2-Sept-2022 11-Sept-2022
XIV U19 Central American Championship Boys Honduras 9-Sept-2022 18-Sept-2022
FIVB Volleyball world Ch i hi Polonia / Netherland 23-Sep-2022 15-Oct-2022
U-21 Pan American Cup Men Cuba 1-Oct-2022 9-0Oct-2022
b. Calendario Rotatorio
Rotating Competition Calendar
CAN | usa | - - - - | MEX | PER [ PAN | GUA | ARG | cuB
- ESA | GUA | USA | CRC | MEX | MEX USA PER
MEX | MEX | - - - - | USA | PER | MEX | CUB | CAN | DOM USA cue
- |[caN| usAa | cuB [ PUR | MEX | DOM MEX PER
USA | DOM | - . - - | CAN [ PER [ CUB | MEX | CAN | CRC
CUB | MEX | CRC [ HON [ MEX | DOM | - - . . GUA PER . -
CAN | PUR - - | MEX | PER | CAN | DOM [ PER | PER - USA USA
- USA | CAN [ USA | HON | cuB | MEX | MEX | DOM [ uSA [ NIC MEX PUR | CANCEL | CANCEL
CAN | PUR | CUB| USA [ USA | CAN | USA | DOM F-4/CUB | F-4/DOM | DOM DOM
CAN | USA |CUB| USA | MEX | PUR [ MEX [ PUR | - . . . cuB DOM CAN DOM
. . . . - | USA | CAN [ PUR | USA | CUB | CAN . . PUR DOM BID BID
MEX | CUB |CAN| PUR | USA | PUR | USA | MEX | - . . . CcuB DOM USA DOM . .
- - - - - | cue | TBD [ GUA | TBD | CAN | cuB - cus DOM
CAN | MEX | CAN| PUR [ TBD MEX DOM
" = - o T8D CAN DOM
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c. Calendario de Competencias Voleibol de Playa 2022-2024
2022-2024 Beach Volleyball Competition Calendar

CONTINENTAL TOUR

Country / Pais City / Ciudad Alrport Code Date / Fechas

1 Mexico Aguascalientes AGU April 21-25

2 Cuba Varadero HAV/VAR May 5-9

3 Mexico LaPaz LAP May 12-16

4 Dominican Rep. Puerto Plata POP September 21-26

H Dominican Rep. Punta Cana, Dom. Rep. PUJ September 29, Oct. 3
§ Nicaragua Managua MGA October 6-10

13 Dominican Rep. Hato Mayor soQ November 3.7

] Cayman Islands Cayman Islands GCM November 10-14

OTHER BEACH EVENTS

Events City / Ciudad

GROUP -A

-
PUNTA CANA

2 CAZOVA U 23 Men & Women Beach Volleyball Tour Aruba

3 CAZOVA U 23 Men & Women Beach Volleyball Tour Trinidad & Tobago

4 ECVA Senior Men & Women Beach Volleyball Tournament St Lucia

5 CAZOVA U 23 Men & Women Beach Volleyball Tour Trinidad & Tobago

6 CAZOVA U 23 Men & Women Beach Volleyball Tour Cayman Islands

7 XIVU21 Central American Men & W Championship Beach Volleyball Panama

8 Xl Central American Men & Women Sports Games Volleyball Guatemala

9 CAZOVA U 23 Men & Women Beach Volleyball Tour Jamaica

10 | Central American and Caribbean Beach Games Santa Marta, Colombia

11 CAZOVA U 23 Men & Women Beach Volleyball Tour Bonaire

Terms and
Conditions
Terminos y

Condiciones

Eseadiol / English

Eseadiol / Engtish

Eseadiol / Eogtuh

Esoadiol / Eogtah

Eseadiol / Eoglish

Eseadiol / Eostish

Lseadol / Logiuh

Laeadiol / Engtish

Date / Fechas

April 15-18

July 8-10
August 19-21
August 25-29
August 26-28
September 2-4

September 7-11

October 28-
November 4

November 18-20

_ November 21-27

December 5-7

20. Propuesta de Sedes para XVII Congreso NORCECA 2024
Host City Propposals for 2024 XVII NORCECA Congress
Lic Cristobal Marte Hoffiz
Presidente NORCECA | NORCECA President

Viotlleybail o

Confedoration
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Punta Cana, Dominican Republic

October 26-27, 2024 October 21, 2024

fomcialHotal v Arrival of NORCECA Staff

Barcelo Bavaro Palace Deluxe " October 24,2024 .
Address A v Arrival of the Board of Administration
Carretera Bavaro, km. 1, Bavaro, Punta Cana 23301, t and Executive Committee Members
Municipio de Higtiey,. Dominican Republic

October 25, 2024

Airport arrival for international flights £ v Board of Administration & Executive Committee Meeting

v'Arrival of National Federation Category | & Il

- ar n October 26-27, 2024

e — nd sees almost 4 million v = v XXVIl NORCECA Congress

3 differen
2nd busie:

October 28, 2024
v'Departure of National Federation Delegates

Airport Cod
Fliaht Stats code: PU1

21. Cierre de la Reunion [ Closing Remarks

El Lic. Cristobal Marte Hoffiz ofrece sus palabras de cierre agradeciendo la activa participacién
en las sesiones de trabajo. /| Mr. Cristobal Marte Hoffiz offers his closing words thanking everyone
for their active participation in the working sessions.
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