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GENERAL OBJECTIVES

©bjectives

Evaluate and further develop through the training of human
resources in order to ensure the growth of the NF in the
technical and administrative aspects of competition.
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SPECIFIC OBJECTIVE

Involve all (associations; clubsand groups) belonging to the National
Federation under, the Develepment Plan.

Encourage each ofithem specifically;according to their needs.

Create an administrative programiin each National Federation for
Specific purposes, using the SWOIF analysis to ensure a development
program according to theirneeads.

Evaluation and'monitering of the development program.

Designate a point person for each National Federation responsible to
NORCECA and to the NORCECA Development Department .




Through Norceca’s Instructors, to Increase the level of our national
technicians which will translate into clearer. erientation to search for
volleyball talent in order. to'ensure better training and constant
Improvement of the program.




Volleyball' your way: prof
to be develop throl

the integration Witi\
initial levels of training.

These programs have a high
level of reach and with good
organization, the NFE may
utilize this resource offered by
the FIVB.




‘ VOLLEYBALL YOUR WAY.

VOLLEYBALL COAGHESIDEVEL I;

Objective |s
working With
level of the Nai

VOLLEYBALL SCHOOL
TEACHERS COURSES: j T

Aims to train physical education or
volleyball school teachers to focus on
volleyball in different public and private
schools within each country.



SUPPORT

d NORCECA
d NATIONAL OLYMPIC COI\/II\/IITTEES

d MINISTRIES OF EDUCATION, YOUTH AND
SPORT IN EACH COUNTRY

4 10C OLYMPIC SOLIDARITY PROGRAM
4 PRIVATE SECTOR




SUPPORT RECEIVED FROM
NORCECA:

0 INSTRUCTOR’S AIRFARE
O MATERIAL SUPPORT

0 VOLLEYBALL AND BEACH VOLLEYBALL
EQUIPMENT

O LOGISTICAL AND ORGANIZATIONAL SUPPORT
: FROM THE REGIONAL VOLLEYBALL
DEVELOPMENT CENTER AND NORCECA
DEVELOPMENT DEPARTMENT.



NATIONAL FEDERATION
INVES TMENT

4 ACCOMMODRATION EORTTHE NORCECA
INSTRUCTOR

4 PROVIDE PARTICIPANIS.

1 PROVIDE A GOOD LOCATION FOR
THEORETICAL AND PRACTICAL CLASSES.

4 REFRESHMENT AND FOOD
4 SHIRTS FOR THE COURSE




 4-VOLLEYBALL YOUR WAY. VBY\W per zone (National
Federations categories =i forratotal ofil2 PER YEAR)

0 ECVA
O CAZOVA lleyball

Your Way

d AFECAVOL







HIGH LEVEL COURSES/SEMINAR

U National and'International’Beach \Volleyball'Coaches Course
U Medical Seminars
U Anti-Doping Seminars

U Technical Seminars, (Middle Player, Block, Attack, Reception, Service ,
Defense and Libero)

0 National and' International Referee Courses for Volleyball and
Beach Volleyball.
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GOALS

To maximize all'the reseurces atithe national level, in order
to Increase participation; couplediwith external factors
such as marketing andithe'media to provide greater
prominence ofithe sport:




GENERAL OBJECTIVES

Implement through'the Development Center.andithe Norceca
Development Deparntment the 2046- 2020 Norceca Impact Development.

Development of generalfadministrative aspects (administrative
organization structures, meetings; committees, etc.)

Marketing Plan'for-national federation development.

Applic)ation of:basic skillstat'a general level ofivolleyball. (through the
Game).

Unification of basic criteria of refereeing.

This strategy helps build more evenly and in a fun way, supported by
administrative, media and marketing aspects.




SPECIFIC OBJECTIVES

0 General administrative support(Nationall@rganization and
Administration)

O Establish training structures (Minnvelleyball; U-18, U-19, U-20 , U-21)

O Development ofi motor: skillstand the basic fundamental skills for the
development of: volleyball'andbeach volleyball

« Specific basic rules (Game)
« Simple explanations
 Promote the game as fun

e Minimize rules or technical restrictions




STRUCTURE

To present this project to the differentMinistres ofif Education , Sports and the
Olympic Committee of each country in Grderto ebtain the necessary support from
them.

To establish an accounting controelisystems, in erderte provide to Norceca and
others investors (Ministries off Education’, Sports and the Glympic Committee and
private sector. in each country’)ithe necessary accounting information on the
Investment made.

Encourage physical education; velleyball school teachers and coaches by
providing sports equipment while conducting workshops (balls, nets and tablets).

The National Federation' through a sponsoerwill'provide game jerseys to the
participants in each Volleyball Eestival and Training Camp.

Set as a goal to ensure the participation of the volleyball school teachers and
students in the festival.




WORKING GROUPS

- Sport Management Instructer
(Event Organization' EXpert)
- Press Instructor
- Marketing Instructor
- Volleyball Instructoer (Technical)
- Beach Volleyball Instructer (Technical)
- Referees Instructor

Create 3 groups, one per zone, CAZOVA, ECVA and
AFECAVOL




PROGRAM

NORCECA IMPACT

Management Seminars for Administrators

Physical Education

Volleyball School Teachers

Beach Volleyball and Volleyball Coaches

Press Seminars

Referees Courses for Beach Volleyball and Volleyball
Marketing and Statistical Seminar

Zonal training camps for talent in Beach 1 Volleyball Festivals to be held each
Volleyball and Volleyball (10 -15 days) National Federations
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PROGRAM INITIATIVE

RECECATIMpact Plan; the: 6 experts will have
5 days on site offering SeminarsandWorking Groups to the

» Supporting the I\lgt'i‘onal Federation Structure




PROGRAM INITIATIVE

« To establishitalent'search tedevelop a training camp for
the National Tieams Programs.

o Administrative supportforthe developments of the
programs

 The seminars and the working groups will be conducted
over a period ofi5 days.




PROGRAM INITIATIVE
Stage 2

Seminars for PhysicallEducation andi\Volleyball School
Teachers and Coaches.

20 hours of Seminar during the week.

The teachers will'receive the materials and equipment.
(balls, nets etc.)

To provide a certification to the Physical Education and
Volleyball School Teachers.




MINIVOLLEYBALL FESTIVAL

The National'Federation in'coordinaten with the physical education
and volleyball'school teacherstand coaches that participated in the

seminars , creating groups ofichildren. (Minrvoelley, U-16,(Girls ) and
U-17 (Boys)

Minimum 4 teams
Minimum 12 players perteam

1 female player at minimum eff 170 cm per team and 1 male at
minimum 180 cm

3 set rules (always play the 3rd set)

Every team will play a minimum of 8 matches
“Festival Volleyball Your Way” on the weekends.
Age relevant rules will'be applied.




SEARCH TRAINING CAMPS
Stage s

After. the Volleyball'Eestival Your\Way: the Physical Education or
School Volleyballlieaches; williidentity the talent for. the Pre-National
Youth Teams in Beach Vaolleyballrand Vaolleyball.

NORCECA Vaolleyball'and Beach Vaolleyball Instructors will visit the
host countries for the training camp, the visit will'be up to 15 days.

They will develop this training camp in'coordination to the national
coaches within the parameters and'working plans of each country.

To establish a training plan for the National Teams.




EVALUATION

Evaluation method by SWOIranalysis
Every 6 months therewillfbe a'general evaluation.

Every 12 months there will'be a specific
evaluation by area.

Every 24 months there will be a complete
evaluation to be presented during the Norceca
Development Commission Meeting.
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Thank You!

Go beyond Your limits !
Development is the Name of the Game!!!!




