REUNION COMISION TECNICA'Y DE ENTRENADORES NORCECA 2026
2026 NORCECA TECHNICAL AND COACHES COMMISSION MEETING

08 OCTUBRE /| OCTOBER 08, 2026

El dia 08 del mes de OCTUBRE de 2026, a las 6:00 pm, de manera digital, se llevo a cabo la Reunion de
la Comision Tecnica y de Entrenadores de la Confederacién Norte, Centroamericana y del Caribe de
Voleibol./On OCTOBER 8th, 2026, at 6:00 pm, a digital meeting was held for the North, Central American and
Caribbean Volleyball Confederation Technical and Coaches Commission.

1. Apertura Reunion por el Presidente NORCECA
Opening of the Meeting by NORCECA President
Lic Cristobal Marte Hoffiz
Presidente NORCECA | NORCECA President

El Lic. Cristobal Marte Hoffiz les da la bienvenida a los miembros de la Comision Tecnica y de
Entrenadores. Les agradece su tiempo. Esta es una comision muy importante para NORCECA. / Mr.
Cristobal Marte Hoffiz welcomes all the members of the Technical and Coaches Commission. He thanks them
for their time. This is a very important commission for NORCECA.

El Lic. Marte dice que este fue un afio muy dificil con muchos eventos. Hubo muchos cambios de los
cuales hay algunas que afectan esta comision. / Mr. Marte says this year has been a diffcult year with alot
of events. There have been alot of changes, some of which will affect this commission.

El Prof. Ariel dice que el Voleibol esta evoluicionando y estamos buscando formas de jugar un voleibol
moderno. En esta reunion hablaremos sobre las reglas del juego que han cambiado y han sido probadas
en nuestros eventos, especialmente en los Campeonatos Continentales y el impacto que estos tendran
enlos entrenadores. / Prof. Ariel Sainz says Volleyball is evolving and we are looking for ways to play modern
volleyball. In this meeting we will galk about the rules of the game that have changed and have been tested
in our events, especially in the Continental Championships and the impact these will have on coaches.

2. Palabras de Bienvenida / Welcoming Words
Mr. Francisco Cruz Jimenez
Presidente Comision /| Commission President

El Prof. Francisco Cruz Jiemenez les da la bienvenida a todos los miembros presentes en la reuniény les
agradece su tiempo y participacion. / Prof. Francisco Cruz Jimenez welcomes everyone to the meeting and
thanks them all for their time and participation.

3. Pase de Lista, Confirmacion de Quorum y Presentacion Nuevos Miembros
Minutas de la Reunion Comision Tecnica y de Entrenadores 2026
2026 Technical and Coaches Commission Meeting Minutes



Attendance List, Quorum Confirmation and Introduction of New Members

Mrs. Arateide Caceres

Gerente General NORCECA | NORCECA General Manager

La Lic. Arateide Caceres, Gerente General NORCECA, procede al pase de lista. Presentes en la reunién
estan las siguientes personas: | Mrs. Arateide Caceres, NORCECA General Manager, procedes with the
attendance list. The following persons are present in the meeting:

Lic. Cristobal Marte Hoffiz

Ariel Sainz

Mark Eckert

Felix Sabio

Glenn Quinlan

Lic. Arateide Caceres

Lic. Enrique Santis Rangel

Jose Luis Jimenez Lao

Mrs. Carolina Rivas

Francisco Cruz Jimenez

Julie Veock

Julienne Boucher

Wilson Sanchez

Rene Quintana

Cecile Reynaud

Dominican Republic

Cuba

Canada

Honduras

St. Kitts

Dominican Republic

Guatemala

Costa Rica

Guatemala

Cuba

USA

Canada

Dominican Republic

Nicaragua

USA

Presidente NORCECA
NORCECA President

1er Vicepresidente Ejecutivo
1st Executive Vice President

Vicepresidente Ejecutivo / Presidente NCVA
Executive Vice President / NCVA President

Vicepresidente Ejecutivo / Presidente AFECAVOL
Executive Vice President /| AFECAVOL President

Vicepresidente Ejecutivo / Presidente ECVA
Executive Vice President / ECVA President

Gerente General NORCECA
NORCECA General Manager

Secretario General
General Secretary

Staff NORCECA
NORCECA Staff

Oficial de Prena NORCECA
NORCECA Press Officer

Presidente Comision
Commission President

Miembro Comision
Commission Member

Miembro Comision
Commission Member

Miembro Comision
Commission Member

Miembro Comision
Commission Member

Miembro Comision
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Commission Member

4. Aprobacion de la Agenda / Approval of the Agenda
Mrs. Arateide Caceres
Gerente General NORCECA | NORCECA General Manager

La Lic. Arateide Caceres procede a la aprobacion de la agenda. La misma fue enviada con suficiente
tiempo de antelacion para la revision de los miembros. No hay objeciones, observaciones ni adiciones y
la agenda es aprobda por los miembros. | Mrs. Arateide Caceres procedes with approval of the agenda. It
was sent to all members with sufficient time in advance. There are no objections, observations or additions
and the agenda is approved by the members.

5. Aprobacion de Minutas 2025 / Approval of Previous 2025 Minutes
Mrs. Arateide Caceres
Gerente General NORCECA | NORCECA General Manager

La Lic. Arateide Caceres explica que las minutas de la reunion de la Comision Técnica y Entrenadores
2025 fueron enviadas con suficiente tiempo deantelacion y no se recibieron comentarios u objeciones.
El Lic. Marte explica que las minutas estan disponibles en la pagina NORCECA donde todos las pueden
accesar a su conveniencia, Ls minutas de la reunién de la Comision técnica y de Enrenadores 2025 son
aprobadas. / Mrs. Arateide Caceres explains the 2025 Technical and Coaches Commission meeting minutes
were sent out with sufficient time and no objections or observations were presented. Mr. Marte explains the
minutes are available on the NORCECA website so the members can access them at their convenience. The
minutes of the 2025 Technical and Coaches Commission meeting are approved.

6. Puntos de Vista de los Entrenadores que han Realizado Visitas Tecnicas Durante 2025 vy
Presentacion de Fortalezas y Debilidades Encontradas en las Visitas / Perspective from Coaches
who Conducted Technical Assistance during 2025 adn Presentation of Strengths and Weaknesses
found during the Visits
Mr. Francisco Cruz Jimenez
Presidente Comision /| Commission President

VOLLEYBALL DEVELOPMENT IN NORCECA
The relationship between indoor and beach volleyball in small federations

Technical analysis document | Technical and Coaches Commission

Can beach volleyball development be sustained while weakening the indoor base that
helps form and renew its players?

1. Problem Fﬂ

ision Tecnica y de Entrenadores 2026

Faced with the difficulties experienced by some small federations in developing indoor volleyball, beach raches Commission Meeting Minutes
volleyball was prioritized as an alternative because it requires fewer athletes and, apparently, fewer

resources.

The present analysis does not question the development of beach volleyball. It examines whether

developing beach at the expense of indoor volleyball is a sustainable solution.



[

2. Problem chain

Cristobal Marte

[ INDOOR develops a population of players ]
f

[ From that population, athletes with beach potential can be selected ]
1

[ Two athletes can become a competitive beach pair ]
I

[ LESS INDOOR = smaller pool for selection and replacement ]
L

[ Less replacement capacity = less sustainable beach performance ]

Men - Beach

Cristobal Marte Hd

USA 1100 1790 1560

1520

Canada 1180 960 1455 1220
Mexico 1040 970 580 1560
Guatemala 890 570 730 420
Cuba 760 400 740 540
Costa Rica 505 385 790 705
Puerto Rico 470 180 530 720
Dominican Republic 430 300 s 235
US Virgin Islands a1 410 1140 575
£l Salvador 415 400 640 485
Nicaragua 375 455 1015 940
Trinidad & Tobago - 480 205 245
Barbados o - 185 -

Saint Lucia 170 - a5 -

Saint Vincent & Grenadines 15 20 25 -
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Women - Beach

Cristobal Marte Hd
[E=— e | IE=— el e E—— e
UsA 1520 1070 1980 1340
Canada 1360 960 1620 1420
Mexico 1060 820 660 1350
Puerto Rico 850 880 620 1470
Dominican Republic 600 365 710 300
Guatemala 565 525 990 490
US Virgin Islands 525 305 900 480
Costa Rica 460 530 820 480
£l Salvador 445 435 500 350
Cuba 310 350 535 430
Nicaragua 300 285 920 635
Trinidad & Tobago 15 65 135 80
Barbados - - 125 -
Saint Lucia - 1 - -

Women - Indoor

T e | P e ]

FRANCISCO JULIAN .|

USA 389 418 400 -

Dominican Republic 358 - 388 392 -
Puerto Rico 175 - 2 234 -
Canada 127 - 217 29 -
Mexico 109 116 150

Trinidad & Tobago 63 - 15 10 -
Cuba 53 n 920

Costa Rica 40 - 3 43 -
£l Salvador B 8 8

US Virgin Islands - - 2 0 =

Nicaragua = 0 0

Barbados - - 0 0 -
Bahamas - - 0 0 -
Guatemala - - 0 0 -
Saint Lucia - - 0 0 -
Saint Vincent & Grenadines = - 0 0 =

Men - Indoor

Cristobal Marte Hg

USA 314 - - 370

362
Canada 248 - - 294 260
Cuba 166 - - 288 264




5. Field observation m

Several beach volleyball coaches have told me that their programs draw specifically on players coming
from indoor volleyball, as occurs throughout the world. | use these statements only as field observations,
not as statistical evidence.

FIELD OBSERVATION # STATISTICAL PROOF

KNOWLEDGE
OF THE SPORT
> THEORETICAL
> TECHNICAL
> TACTICAL

e ABILITY TO

RETHINK AND ADAPT

> INCORPORATE
> ADJUST
> CHANGE

PLANNING e’

ABILITY

> FORECAST
> PROGRAM
> ANTICIPATE

observation and e
ANALYSIS sound decisions, ORGANIZING /
ABILITY ABILITY

> PROPER USE
>
OBSERVATION OF METHODS
AND PROCEDURES

> REASONING
The coach combines all these abilities to transform J Q‘D C|C°
|\

information into sound decisions and results. INTELLIGENT PLANNING
COMPETE + IMPLEMENT + CONNECT = OBTAIN

Minutas de la Reunion Comision Tecnica y de Entrenadores 2026
2026 Technical and Coaches Commission Meeting Minutes



Mr. Julienne Boucher states he would add the 6™ square which is how well you build long term
connections with your team. Mr. Glenn Quinlan states that the longer a coach can stay in country the
higher possibility for success for the team although we must acknowledge that the support provided
by the FIVB s not meant to be permenant. The Empowerment Commission has had many conversations
with Category 1and 2 National Federations around the world to determine their needs and their reality.
They are trying to understand each National Federation and understand how to make these programs
more sustainable and less dependent on FIVB support and to empower local resources to move the
program forward once the FIVB ceases support. [ El Sr. Julienne Boucher dice que el agregaria una 6ta
estrella que seria de construir una relacién a largo plazo y conexiones con el equipo. El Sr. Glenn Quinlan dice
gue mientras mas tiempo un instructor puede permancer en un pals, mejor es el éxito del equipo aunque
debos reconocer que el apoyo recibido de la FIVB no serd permanente. La Comision de Empoderamiento ha
tenido muchas conversaciones con Federaciones Nacionales Categorias 1y 2 para determinar su snecesidades
y las realidades de cada una. Estan intentando comprender formas de que estos programas sean mas
sostenibles y menos dependientes de la FIVB para empoderar los recursos locales a sergur hacia adelante
cuadno se termine el apoyo de la FIVB.

7. Discusion General | General Discussion

6.a. Cursos FIVB | FIVB Courses
Lic Cristobal Marte Hoffiz
Presidente NORCECA /| NORCECA President

Se determina que se deben actualizar los manuales de capacitacion utilizados en los cursos del Centro
Regional de Desarrollo. /It is determined they must update the manuals used in courses at the Regional
Development Center.

6.b.  Plan de Empoderamiento /| Empowerment Plan
Mark Eckert / Executive Vice President
Glenn Quinlan [ Executive Vice President

El Sr. Glenn Quinaln dice que el plan de empoderamiento ofrece muchas oportunidades a las
Federaciones Nacionales para desarrollar sus habilidades y les aconseja tomar ventaja de lo que se les
ofrece. La Comision de Empoderamiento ha tenido muchas conversaciones con Federaciones
Nacionales Categorias 1y 2 alrededor del mundo para determiner sus necesidades y su realidad. Estan
intentando comprender cada Federacion Nacional para comprender como estos programas pueden ser
mas sostenibles y menos dependientes de la FIVB para empoderarlos recursos locales para que puedan
seguir hacia Adelante cuando cesen los recursos de la FIVB. El Sr. Julienne Boucher ayudara a la
Federacion Haitiana de Voleibol a completar solicitudes y formularios para el Plan de Empoderamiento.
| Mr. Glenn Quinlan states that the empowerment plan offers many opportunities for National Federations
to build out their skill set and advises they take advantage of what is being offered. The Empowerment
Commission has had many conversations with Category 1 and 2 National Federations around the world to
determine their needs and their reality. They are trying to understand each National Federation and
understand how to make these programs more sustainable and less dependent on FIVB support and to
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empower local resources to move the program forward once the FIVB ceases support. Mr. Julienne Boucher
will help the Haitain National Federation with applications and forms for the Empowerent Program.

6.c.  Analisis delas Nuevas Reglas Implementadas enlas Competencias 2026 / Analysis of New
Rules Implemented in 2026 Competitions
Prof. Ariel Sainz | Executive Vice President

En Febrero 2026 la FIVB anuncio oficialmente 11 cambios a las reglas a ser aplicadas en la temporada
2026. Los 11 cambios propuestos eran para serimplementadas en tres eventos. De manera inmediata
NORCECA adopto 10 de las 11 nuevas reglas. La que no fue implentada fue la de las 8 sustituciones. /In
February 2026 the FIVB officially announced 11 vianges to the rules to be applied in the 2026 season. These 11
events were to be implemented in 3 main events. Immediately NORCECA adopted 10 out of 11 changes. The
one that was not implemented was the 8 substitution rule.

Las dificultades con los entrenadores para implementarlas fue el problema principal fue que tuvimos
muy poco tiempo para aplica estas reglas, los equipos que jugaron el VNL tenfan una ventaja sobre los
otros jugadores porque pudieron aplicar las nuevas regalas antes que los demas. / The difficulties wth
codches to implement the changes was one main problem which was that they had very little time to
implement these rules, the players that participated in the VNL had an advantage over other players because
they were able to apply the new rules before everyone else.

El'Sr. Mark Eckert dice que la FIVB reconocio que dueron demasiados cambios para una sola temporada.
| Mr. Mark Eckert states the FIVB acknowledges there were too many rule changes for just one season.

8. Otros Asuntos
Other Matters

No hay otros temas a ser tratados durante la reunion. / No other matters to be discussed during the
meeting.

9. Cierra de la Reunion
Closing Remarks

El Lic. Cristobal Marte y el Prof. Francisco Cruz Jimenez cierran la reunion dando gracias a los presentes
por su participacion. Fue una reunion muy dinamica. Estan muy agradecidos del trabajo realizado por
parte de la Comision Tecnica y de Entrenadores y saben que seguiran todos comprometidos con
NORCECA vy el continuo mejoramiento de la comisién. | Mr.Cristobal Marte and Prof. Francisco Cruz
Jimenez close the meeting by thanking all present for their participation in this meeting. This was a very
dynamic meeting. They are veery grateful for the work that has been done by the Technical and Coaches
Commission and they know they will all continue to be committed to NORCECA and the continued
improvement of the commission.

Minutas de la Reunion Comision Tecnica y de Entrenadores 2026
2026 Technical and Coaches Commission Meeting Minutes



