REUNION COMISION PRENSA Y MEDIOS DE COMUNICACION NORCECA 2026
2026 NORCECA PRESS AND MASS MEDIA COMMISSION MEETING

18 JUNIO / JUNE 18, 2026

El dia 18 del mes de JUNIO de 2026, a las 9:00 am, de manera digital, se llevd a cabo la Reunién de la
Comision de Prensa y Medios de Comunicacion de la Confederacion Norte, Centroamericana y del Caribe
de Voleibol. / On JUNE 18th, 2026, at 9:00 am, a digital meeting was held for the North, Central
American and Caribbean Volleyball Confederation Press and Mass Media Commission.

1. Apertura Reunion por el Presidente NORCECA
Opening of the Meeting by NORCECA President
Lic Cristobal Marte Hoffiz
Presidente NORCECA / NORCECA President

El Lic. Cristobal Marte Hoffiz les da la bienvenida a los miembros de la Comision de Prensa y Medios de
Comunicacion. Nos dice que ha sido un afio muy emocionante y esta muy complacido con los resultados
gue hemos visto de esta comisidn. El afo pasado todos los eventos fueron cubiertos de manera correcta,
y no solo eso, pudimos recibir muchas estadisticas del desempefio de nuestros jugadores durante cada
evento. Recibimos muchas fotos excitantes. Una foto en especifico lle fue enviada a nuestro patrocinador
MIKASA en Japon, donde un jugador quedaba completamente susendido en el aire y en el fondo se veia
la promocion de MIKASA. Estuvieron tan complacidos con esta foto que han decidido utilizarla como parte
e su catalogo de mercadeo del 2027. / Mr. Cristobal Marte Hoffiz welcomes all the members of the Press
and Mass Media Commission. He states this has been a very exciting year and he is very pleased with
the results we have seen from this commission. Last year all events were properly covered, and not only
that, we were able to receive accumulated stats of the performance of our players throughout each
event. We received many exciting photos. There was one specific photo that was sent back to our
sponsor MIKASA in Japan, where a player was completely suspended in the air and in the background
we could see our sponsor MIKASA. They were so pleased with that photograph that they will use it as
part of their 2027 marketing catalogue.

En adicion a esto, y aun mas importante, hemos visto que nuestras recomendaciones del afio pasado
concerniente a publicidad de la pagina web NORCECA vy las suscripciones pagadas para las transmisiones
en vivo de nuestros eventos se han realizado y hemos notado que muchas resefias estan siendo publicadas
alrededor del mundo. Estas resefias promocionan los eventos celebrados en NORCECA, promocionan el
Voleibol. Hemos recibido muchos comentarios y observaciones los cuales generan interes en nuestros
eventos. / In addition to this and more importantly, we have seen that our recommendations from last
year concerning special publicity of the NORCECA website and have paid supscriptions for streaming of
our events and we have noticed many highlights of our events being published around the world. These
highlights promote the events held in NORCECA, they promote Volleyball. We have received many
comments and observations which generates interes in our events.
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Quiere alentar al equipo que trabaje lo mas arduamente posible y pronto podremos comercializar de
mejor manera las transmisiones en vivo de nuestros eventos. Es importante continuar este esfuerzo, que
inicio este afio y para el afio proximo ya estaremos viendo grandes resultados. / He encourages the team
to continue working as hard as posible and we will soon be able to better commercialize the streaming
of our events. It’s important we continue this effort, which was starting this year and by next year we
should be seeing great results.

Este afio se van a celebrar cuatro grandes eventos en NORCECA que seran los Campeonatos Continentales
NORCECA vy los Torneos Clasificatorios Olimpicos. El evento masculino sera celebrado en Canada, hemos
estado en constante contacto con el Presidente Mark Eckert y ya han empezado a promocionar la venta
de los boletos para este evento. Inmediatamente despues de este evento en Canada, tendremos un
Clasificatorio Olimpico Final Four, donde los primeros 4 equipos del Campeonato Continental NORCECA,
excuyendo a USA porque seran anfitrion de los Juegos Olimpicos, los equipos jugaran por dos vacantes
para la Clasficacion Olimpica. Esto tambien le sumara puntos a su ranking mundial en este evento.
Pudimos convencer a la FIVB a patrocinar el Video Challenge para este evento. / This year we will host
four main events in NORCECA which are the NORCECA Continental Championships and the Olympic
Qualification Tournaments. The Men’s event will be held in September in Canada, we have been in close
contact with President Mark Eckert and they have started promoting ticket sales for this event.
Immediately after this event in Canada we will have an Olympic Qualification Final Four event, where
the top 4 teams from the NORCECA Continental Championship, excluding USA because they are the host
of the Olympic Games, the teams will play for the top two spots for the Olympic Qualification. They will
also accrue World Ranking Points from this event. We were able to convince the FIVB to sponsor the
Video Challenge for this event.

Sera el mismo format para el evento femenino que sera celebrado en Republica Dominicana. En Reoublica
Dominicana sera celebrado el Campeonato Continental NORCECA, seguido por el Calsificatorio Olimpico
Final Four y ambos eventos tendran el Video Challenge. Las boletas ya estan a la venta. Seran dos meses
completes de Voleibol en Republica Dominicana ya que primero tendremos los Juegos Centroamericanos
y del Caribe, luego el Campeonato Continental y finalmente el Clasificatorio Olimpico Final Four. / It will
be the same format for the Women’s event which will be hosted in Dominican Republic. Dominican
Republic will host the NORCECA Continental Championship followed by the Olympic Qualification Final
Four and both events will have the Video Challenge. Tickets are currently on sale. It will be two full
months of Volleyball in the Dominican Republic because first we will have the Central American and
Caribbean Games and then the Continental Championships and the Olympic Qualifications Final Four.

El Voleibo de Playa va extremadamente bien. Tendremos dos events Final Four en Puerto Rico y Mexico.
Pudimos sobreponernos a muchos retos con relacion a las visas del equipo Cubano, y seguiremos
apoyando a todos los equios Cubanos para su participacidn en nuestros eventos. Todas las zonas estan
haciendo un trabajo fantastico, organizando eventos y participando en eventos de Playa. Si seguimos
trabajando en conjunto veremos buenos resultados. / Beach Volleyball is also going extremely well. We
have had two Final Four events, in Puerto Rico and Mexico. We were able to overcome a lot of challenges
regarding visas for the Cuban team and we will continue to support all Cuban teams for their
participation in our events. All of our zones are doing a fantastic job, organizing events and participating
in beach events. If we continue working as one we will see good results.
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Este afo tendremos nuestro Congreso, que sera dvidido en dos. El primer dia sera virtual y el segundo
sera presencial en Punta Cana previo al Congreso FIVB que se va celebrar en Punta Cana. / This year we
will have our Congress, which will be divided in two. One day will be virtual and the second day will be
in person in Punta Cana prior to the FIVB Congress which will be held in Punta Cana this year.

2. Palabras de Bienvenida / Welcoming Words
Mrs. Carolina Rlvas
Presidente Comision / Commission President

La Lic. Carolina Rivas les da la bienvenida a todos a la reunidn y les agradece un afio de mucho trabajo y
dedicacién a la Comision de Prensa. Repasaremos las estadisticas y un resumne del pasado afio. Vamos a
resaltar los roles importantes del delegado de prensa y el fotografo. Nuestra mision es clara, proveer
comunicacion correcta y a buen tiempo, aumental la visibilidad de NORCECA, promocionar nuestros
eventos y fortalecer el compromiso con la comunidad de Voleibol y los medios de comunicaicon. A través
de este ailo hemos seguido trabajando hacia este objetivo y hemos hecho progreso significativo en todas
nuestras plataformas de redes sociales. / Mrs. Carolina Rivas welcomes evryone to the meeting and
thanks them for a year of hard work and dedication to the Press Commission. We will go over all the
stats and overview for the past year. We will highlight the important roles of the press delegates and
photographers. Our mission remains clear, to provide accurate and timely communication, to enhance
NORCECA visibility, promote our events and to strenghthen the engagement with the volleyball
community and the media. Throughout this year we have continued working towards this objective with
significant progress across all or social media platforms.

3. Pase de Lista y Confirmacion de Quorum
Attendance List and Quorum Confirmation
Mrs. Arateide Caceres
Gerente General NORCECA / NORCECA General Manager

La Lic. Arateide Caceres, Gerente General NORCECA, procede al pase de lista. Presentes en la reunion
estan las siguientes personas: / Mrs. Arateide Caceres, NORCECA General Manager, procedes with the
attendance list. The following persons are present in the meeting:

Lic. Cristobal Marte Hoffiz Dominican Republic Presidente NORCECA
NORCECA President
Mark Eckert Canada Vicepresidente Ejecutivo / Presidente NCVA

Executive Vice President / NCVA President

Glenn Quinlan St. Kitts Vicepresidente Ejecutivo / Presidente ECVA
Executive Vice President / ECVA President

Lic. Arateide Caceres Dominican Republic Gerente General NORCECA
NORCECA General Manager

Lic. Enrique Santis Rangel Guatemala Secretario General
General Secretary
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Jose Luis Jimenez Lao Costa Rica Staff NORCECA
NORCECA Staff

Mrs. Carolina Rivas Guatemala Presidente Comision
Commission President

Jackie Skender Canada Miembro Comision
Commission Member

Roosevet Comarazamy Jr. Dominican Republic Miembro Comision
Commission Member

Judy Laroque St. Kitts Miembro Comision
Commission Member

Yinet Cruz Dominican Republic Miembro Comision
Commission Member

Ernesto Beltre Dominican Republic Miembro Comision
Commission Member

Jose Caceres Veloz Domincan Republic Miembro Comision
Commission Member

Emir Alfaro Nicaragua Miembro Comision
Commission Member

Jose Rodrigo Navarro Guatemala Miembro Comision
Commission Member

Cayacoa Moquete Dominican Republic Coordinador Comision
Commission Coordinator

John Zaalman Suriname Miembro Comision
Commission Member

Heriberto Rosario Puerto Rico Miembro Comision
Commission Member

4. Aprobacion de la Agenda / Approval of the Agenda
Mrs. Arateide Caceres
Gerente General NORCECA / NORCECA General Manager

La Lic. Arateide Caceres procede a la aprobacion de la agenda. La misma fue enviada con suficiente tiempo
de antelacion para la revisidn de los miembros. No hay objeciones, observaciones ni adiciones y la agenda
es aprobada por los miembros. / Mrs. Arateide Caceres procedes with approval of the agenda. It was
sent to all members with sufficient time in advance. There are no objections, observations or additions
and the agenda is approved by the members.
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5. Aprobacion de las Minutas de la Reunion Anterior
Approval of the Previous Meeting Minutes
Mrs. Arateide Caceres
Gerente General NORCECA / NORCECA General Manager

La Lic. Arateide Caceres procede a la aprobacion de las minutas de la reunién anterior. La misma fue
enviada con suficiente tiempo de antelacidon para la revision de los miembros. No hay objeciones,
observaciones ni adiciones y las minutas son aprobadas por los miembros. / Mrs. Arateide Caceres
procedes with approval of the previuos meeting minutes. It was sent to all members with sufficient time
in advance. There are no objections, observations or additions and the minutes are approved by the
members.

6. Informe de Prensa / Press Report
Mrs. Carolina Rivas
Presidente Comision / Commission President
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7. Discusion General / General Discussion

7.a. Revision General de Obligaciones e Instrucciones para Delegados de Prensa y Fotografos
/ General Overview of Duties and Guidelines for the Press Delegate and Photographers

PRESS DELEGATE Noresca

+ Part of the official
NORCECA delegation
(control committee)

« Area for press delegate, + Ensure correct branding on
official photographer and site
media to work
+ Quotes from coaches before
+ Has experience in media, SRR
journalism and social
media managment

+ Power and internet

« Mixed zone with back « Match reports for each match
drop (score, key stats, quotes, keep

+ Provides daily content for an eye on interesting facts)
the NORCECA web site

during the tournament

« Manage zones for press
photographers and video + Ensures photos and scores are
journalists zent to social media manager

« Ensures accuracy of
information + Coordinate work flow with
official photographer

+ Press release to VIS manager
for Daily Bulletin
« Helps facilitate requests

of media on site « Coordinate Livestream

El Lic. Marte dice que el Delegado de Prensa es la persona del comite de control responsible de que las
pancartas utilizadas durante los partidos esten colocadas de manera correcta, visibles y sin arrugas.
Tambien les pide a AFECAVOL y CAZOVA que sigan los pasos de ECVA y ordenen una buena cantidad de
pancartas para sus eventos. / Mr. Marte states the Press Delegate is the person on the control
committee who is responsable for making sure the banners used during the matches are placed
correctly, visible and completely stretched out. He also asks that AFECAVOL and CAZOVA follow ECVA’s
lead and order a good amount of banners for their events.

—

)~
PHOTOGRAPHER NojcEca

+ Part of the official + Photos of coaches,

4 * Ensures photos are sent to
NORCECA delegation anthems

(control committee)

* Work in coordination with
press delegate

* Attention to branding and
sponsors

* Variety of photos:
attacking, receiving,
setting, blocking,
emotions

« Most photos in landscape

* Awards: individual and
group

* Medalists

« Venue

+ Crowd

+ Side activities
« Creativity

« Captions

social media manager

+ Selection of photos to be
sent by email

* Upload photos to Flickr:
Album per Event / Album
per gender for Beach
events

+* NORCECA owns content
rights

+ Team work
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El Sr. Glenn Quinlan habla sobre el equipo que han compuesto en su zona, quienes se encargan de las
transmisiones en vivo, anotaciones electronicas, fotos y drones para los eventos de playa. El Lic. Cristobal
Marte dice que podemos emepzar a utilizer este equipo para el tour de playa NORCECA y seriamos
responsables de los boletos aereos y viaticos de los equipos. Glenn informa que hay dos equipos, uno a
cargo de la hoja electronica y otro equipo a cargo de las transmisiones en vivo. La Lic. Arateide Caceres le
pide a Glenn que cree una presentacion de cuantas personas se necesitarian para cada equipo y que
equipamiento se necesitaria para cada equipo. / Mr. Glenn Quinlan speaks on the team that has been
put together for his zone, who help with live streaming, electronic scoresheets, pictures and drones for
beach events. Mr. Cristobal Marte states we can start using this team for this years NORCECA’s beach
tour and we would just be responsible for the teams airline tickests and per diem. Glenn informas there
are two teams, one for electronic scoring and one team for streaming. Mrs. Arateide Caceres asks Glenn
to put together a presentation with how many persons would be needed for each team and what
equipment is needed for each team.

8. Propuestas y Discusion Mesa Redonda / Proposals and Roundtable Discussion
PORPUESTA / PROPOSAL

1. Jose Luis Jimenez Lao presenta la propuesta que en los boletines VIS se incluya una cintilla con
todas nuestras redes sociales para que as personas que reciben los boletines nos sigan en nuestras
plataformas. / Jose Luis Jimenez Lao presents a proposal so that a banner can be included on VIS
Bulletins where everyone can see our social media handles and they can follow us across all
platforms.

2. El Sr. Heriberto Rosa propone que se cree un canal de WhatsApp para que sea otra via de
comunicacién con los fanaticos y que puedan acceder a fotos, videos y enlaces de los eventos y
redes sociales. / Mr. Heriberto Rosa proposes the creation of a WhatsApp channel so that this is
another way to communicate with fans and they can Access photos, videos and links to events
and social media.

3. Se comprara un equipo Starlink para uso durante el Tour de Voleibol de Playa para aasegurar que
haya internet disponible durante los eventos de Playa. Se comprara este equipo portatil y el Sr.
Cayacoa Moquete lo llevara con el a todos los eventos de playa para ser utilizado por Cayacoa, el
Delegado de Prensa y el Fotografo. / A Starlink device will be purchased for use during the
NORCECA Beach Volleyball Tour to ensure there is internet connection available during beach
events. They will buy this portable equipment and Mr. Cayacoa Moquete will take it with him
to all Bach events, to be used by Cayacoa, the Press Delegate and the Photographer.

4. Una propuesta sera presentada al Consejo de Administracion para que el equipo especializado
manejado por Glenn pueda viajar a los diferentes eventos donde no hay transmission de los
eventos, para que ellos puedan apoyar con la transmision en vivo de eventos de voleibol de sala
y de playa. Debemos cubrir los boletos aereos y crear un presupuesto para crear sus viaticos. / A
proposal will be presented to the Board of Administration so that the specialized team managed
by Glenn can travel to different events where there is no streaming service so they can assist
with live streaming of volleyball and beach volleyball events. We must cover their airline tickets
and create a budget for their per diem.
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9. Otros Asuntos
Other Matters

No hay otros temas a ser tratados durante la reunion. / No other matters to be discussed during the
meeting.

10. Cierra de la Reunion
Closing Remarks

El Lic. Cristobal Marte y la Lic. Carolina Rivas cierran la reunién dando gracias a los presentes por su
participacién. This was a very dynamic meeting. Estan muy agradecidos del trabajo realizado por parte de
la Comision de Prensa y Medios de Comunicacion y saben que seguirdn todos comprometidos con
NORCECA y el continuo mejoramiento de la comision. / Mr.Cristobal Marte and Mrs. Carolina Rivas close
the meeting by thanking all present for their participation in this meeting. Fue una reunion muy
dinamica. They are veery grateful for the work that has been done by the Press and Mass Media
Commission and they know they will all continue to be committed to NORCECA and the continued
improvement of the commission.
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